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The rebuilding of the headquarters of the Quartermaster General (QMG) in
Andover involved both new build and refurbishment to three existing buildings.
The new main office building is of two and three-storey construction with a floor
area of 15,000 sq m.  

Other new buildings included a combined mess building of traditional
construction, providing living accommodation for both senior officers and senior
NCOs, a gatehouse complete with new camp entrance, stores building with a
specialist racking system, and a motor transport facility to provide housing and
garaging for military transport vehicles

The objective of the scheme was to relocate staff into the new offices from their
old offices which were scattered over the camp.  We also had to upgrade and
integrate the many separate IT systems into a single, fully-flexible network and
software system.  This involved some very complicated logistics, as the camp
had to remain operational throughout the transition phase.

To complete the scope of the new buildings, a range of sports and leisure
facilities were built including squash courts, multi-gym and a number of outdoor
facilities.

The existing site infrastructure was upgraded providing additional car parking,
new site roads and fencing, plus enhanced landscaping in and around the key
buildings.  To complete the contract three of the existing buildings were
refurbished to improve the standard of accommodation.  

We successfully handed over the project on time and to budget.  The client was
very pleased with the modern facilities and state of the art IT system which we
delivered, and we have since carried out several further contracts for the MoD.  
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